
John 11 New International Version (NIV) 
 

The Death of Lazarus 
 

 1 Now a man named Lazarus was sick. He was from Bethany, the village of Mary and her sister 

Martha. 2 (This Mary, whose brother Lazarus now lay sick, was the same one who poured perfume on the 

Lord and wiped his feet with her hair.) 3 So the sisters sent word to Jesus, “Lord, the one you love is sick.” 

4 When he heard this, Jesus said, “This sickness will not end in death. No, it is for God’s glory so that God’s 

Son may be glorified through it.” 5 Now Jesus loved Martha and her sister and Lazarus. 6 So when he heard 

that Lazarus was sick, he stayed where he was two more days, 7 and then he said to his disciples, “Let us go 

back to Judea.” 

 8 “But Rabbi,” they said, “a short while ago the Jews there tried to stone you, and yet you are going 

back?” 

 9 Jesus answered, “Are there not twelve hours of daylight? Anyone who walks in the daytime will not 

stumble, for they see by this world’s light. 10 It is when a person walks at night that they stumble, for they 

have no light.” 

11 After he had said this, he went on to tell them, “Our friend Lazarus has fallen asleep; but I am going there to 

wake him up.” 

 12 His disciples replied, “Lord, if he sleeps, he will get better.” 13 Jesus had been speaking of his 

death, but his disciples thought he meant natural sleep. 

14 So then he told them plainly, “Lazarus is dead, 15 and for your sake I am glad I was not there, so that you 

may believe. But let us go to him.” 

 16 Then Thomas (also known as Didymus) said to the rest of the disciples, “Let us also go, that we 

may die with him.” 

 

Jesus Comforts the Sisters of Lazarus 

 17 On his arrival, Jesus found that Lazarus had already been in the tomb for four days. 18 Now 

Bethany was less than two miles from Jerusalem, 19 and many Jews had come to Martha and Mary to comfort 

them in the loss of their brother. 20 When Martha heard that Jesus was coming, she went out to meet him, but 

Mary stayed at home. 

 21 “Lord,” Martha said to Jesus, “if you had been here, my brother would not have died. 22 But I 

know that even now God will give you whatever you ask.” 

 23 Jesus said to her, “Your brother will rise again.” 

 24 Martha answered, “I know he will rise again in the resurrection at the last day.” 

 25 Jesus said to her, “I am the resurrection and the life. The one who believes in me will live, even 

though they die; 26 and whoever lives by believing in me will never die. Do you believe this?” 

 27 “Yes, Lord,” she replied, “I believe that you are the Messiah, the Son of God, who is to come into 

the world.” 

 28 After she had said this, she went back and called her sister Mary aside. “The Teacher is here,” she 

said, “and is asking for you.” 29 When Mary heard this, she got up quickly and went to him. 30 Now Jesus had 

not yet entered the village, but was still at the place where Martha had met him. 31 When the Jews who had 

been with Mary in the house, comforting her, noticed how quickly she got up and went out, they followed her, 

supposing she was going to the tomb to mourn there. 

 32 When Mary reached the place where Jesus was and saw him, she fell at his feet and said, “Lord, if 

you had been here, my brother would not have died.” 

33 When Jesus saw her weeping, and the Jews who had come along with her also weeping, he was deeply 

moved in spirit and troubled. 34 “Where have you laid him?” he asked. 



 “Come and see, Lord,” they replied. 

 35 Jesus wept. 

 36 Then the Jews said, “See how he loved him!” 

 37 But some of them said, “Could not he who opened the eyes of the blind man have kept this man 

from dying?” 

 

Jesus Raises Lazarus From the Dead 

 38 Jesus, once more deeply moved, came to the tomb. It was a cave with a stone laid across the 

entrance. 39 “Take away the stone,” he said. 

“But, Lord,” said Martha, the sister of the dead man, “by this time there is a bad odor, for he has been there 

four days.” 

 40 Then Jesus said, “Did I not tell you that if you believe, you will see the glory of God?” 

 41 So they took away the stone. Then Jesus looked up and said, “Father, I thank you that you have 

heard me. 42 I knew that you always hear me, but I said this for the benefit of the people standing here, that 

they may believe that you sent me.” 

 43 When he had said this, Jesus called in a loud voice, “Lazarus, come out!”     

             

           44 The dead man came 

out, his hands and feet wrapped with strips of linen, and a cloth around his face.  Jesus said to them, “Take off 

the grave clothes and let him go.” 

 

 

1.  The gospel of John is the most theological of the four gospels.   

 A.  But as we come to chapter 11, we come to a narrative or a story.   

 B.  Really, it is an account of a miracle, and it takes up the whole chapter, and it’s a long 

chapter.   

 

2.  This is an amazing chapter.   

 A.  It is the account of the miracle of Jesus raising Lazarus from the dead.   

  1)  And while the story is very familiar to us, in its detail, it is much more rich.   

  2)  This is the climactic, culminating, fitting sign to end John’s list of signs in this gospel that 

point to the deity of Christ. 

 B.  Johns purpose, we all know that, is to present Jesus Christ so that you might believe that He 

is the Christ, the Son of God, and that believing, you might have life in His name.   

  1)  John has  

   -  An apologetic purpose that you might believe Jesus is the Christ,    

     

   -  And he has an evangelistic purpose that in believing you might receive eternal 

life, but it’s all about Christ.    

 

3.  Here, in chapter 11, we come to the last and most monumental public miracle that Jesus did.   

 A.  For John, this is final climax of Jesus’ public signs.  

  1)  Nowhere in any other account of His miraculous works do we see more magnificently the 

coming together of His humanity and His deity.   

  2)  We see Him in His full majesty, as well as in His full person.   

  3)  We see His humanity and His sympathy and His affections and His relationships to an 

earthly family.   

  4)  We see His sovereignty in His power and His display of glory in overwhelming death.   

 B.  It is interesting that this miracle, as important as it was,  occurs only in John.   

  1)  The other gospel writers don’t give us an account of this.  

  2)  But John writes under the inspiration of the Holy Spirit with very careful detail.   

  3)  This account is provided for us for a number of reasons.   

   -  First of all, This is the resurrection of a man who had been dead for four days.   



   -  When someone died, they were put in the grave as fast as possible because decay 

set in immediately.  

   -  The purpose of this miracle is to put on display the power and sovereign divine 

nature of Jesus Christ. 

   -  It’s for the sake of increasing the faith of those who were eager to believe.   

  

   -  This miracle not only is an undeniable permanent evidence of the deity of Christ.   

   -  It was also for the purpose of producing greater faith in the disciples. 

 C.  But there’s also another purpose of this miracle and that is to give the cause for the 

skeptics to press the issue of Jesus’s murder  because God’s timing is very near.   

  1)  This  event happens just before His final Passover.   

  2)  Jesus is going to die according to God’s plan on the Passover as the true Passover Lamb.  

  3)  And while the Jews, the religious establishment and those who followed Him had tried on 

a number of occasions to kill Him, they had never been able to succeed at that  

   because it was never His hour.   

  4)  It was never His time.   

 D.  But now with this undeniable miracle, the unbelief of the rigid,  and religious Jews reaches a 

hostile level that leads to Jesus’ execution. 

  1)  It is now God’s plan and time for Jesus to die.  

 

4.  You can also add to the problem of today is that we live in a culture that is relentlessly 

bombarded with entertainment that elevates, escalates, and saturates with fantasy,         

     unreal things.   

 A.  Unreal things are normalized in our culture, and I’m sure there are many people who don’t 

know the difference between fantasy and reality.   

  1)  The line gets rubbed out.   

  2)  Movies and television are just jam packed with the unreal offered as if it’s reality.   

  3)  And in a culture that is engulfed in those kinds of pseudo-supernatural  realities, it’s 

hard for people to see the resurrection of a man 4 days dead who walks out of his grave  

   in a small village in Judea 2,000 years ago as anything that really matters. 

  4)  There were no special effects.   

  5)  How do you compare that with Harry Potter, flying witches, angels, vampires, 

transformers, aliens who constantly defy natural law, time travelers, people who morph into some other entity,  

   displaying supernatural powers?   

  6)  So what’s the big deal about a resurrection in a village in Israel 2,000 years ago?   

  7)  Again, this is Satan’s successful effort at confusing people about the miraculous and 

confusing them about reality, and Satan is very adept at this.  

 B.  By the way, as a footnote, Jesus told stories.    

  1)  He made up stories.   

  2)  They’re called parables.   

  3)  He invented them.   

  4)  And yet, not one parable Jesus ever created is a fantasy.   

  5)  It has no components of fantasy.  

  6)  All His stories are in the real world, real people, real things, real issues, real 

relationships.   

  7)  Jesus never used fantasy to articulate a spiritual truth, never.  

  8)  Jesus never moved into the world of fantasy.  

  9)  Jesus didn’t use fantasy.   

       10) He used reality to communicate reality.  

 

5.  And so what’s the purpose of this miracle?   

 A.  The purpose of this miracle is in verse 4, “For the glory of God so that the Son of God may 

be glorified by it.”     



  1)  This miracle  to put Christ’s glory on display so that people might believe. 

  2)  And some did, and some who already believed had their faith strengthened.  

 B.  This wasn’t the first resurrection performed by Jesus. 

  1)  Jesus didn’t know the first two people he resurrected. 

  2)  They just came upon him. 

  3)  The daughter of Jarius and the widow’s son. 

   -  Jesus didn’t know Jairus’ family.   

   -  Jesus didn’t know the widow of Nain’s family.  

  4)  But Lazarus was is somebody Jesus really loved, and He is going to raise him from the 

dead for His glory and the glory of God.   

 C.  So in verse 15 Jesus says that , “I’m glad he’s dead.”    

  1)  I’m glad he’s dead, on the divine level.   

  2)  “For your sakes, I’m glad that I wasn’t there.  Let us go to him.”   

 D.  The disciples were always struggling with their own faith.   

  1)  “O ye of little faith, O ye of little faith, O ye of little faith.   

  2)  Why don’t you believe?” Jesus says to them over and over. 

  3)  Yes, they believed in Him.   

  4)  Yes, they had affirmed that He was the Christ, the Son of God, but they needed faith to be 

strengthened and strengthened and strengthened.   

  5)  I mean, it just wasn’t that Mary and Martha would believe, but that Mary and Martha 

would have their faith strengthened.   

 E.  And then down in verse 45, many Jews who came to Mary and got the whole story of the 

resurrection first hand, and were eyewitnesses of the living brother, believed in Him.   

  1)  This is a display of glory that produces faith.  

  2)  And this is a display of glory that will also produce a hostility that drives Jesus to the cross 

right on schedule.  

 

6.  And so Jesus and the disciples go to Bethany, and when they arrive, they find that Lazarus has been 

dead four days. 

 A.  In Ephesians 3:20-21 it says,  

  “Now to Him who is able to do far more abundantly beyond all that we ask or think according 

to the power that works within us, to Him be the glory in the church and in Christ Jesus  

  to all generations forever and ever.  Amen.” 

 B.  They are all about to experience this first hand. 

 

7.  The comedic high point of this story is the dramatic moment when Jesus is ready to raise Lazarus 

from the dead and calls for the stone to be rolled away from the cave  

      in which his body has been placed.   

 A.  The action is interrupted when Martha, has a very practical concern to raise.   

  1)  “Whoa Jesus, now, are you sure we want to do that?   

  2)  He has been dead four days, it’s going to stink something awful when that stone is 

moved!”   

  3)  Well, the irony is that there are a number of things that stink in this story, but the body of 

Lazarus is not the main one. 

 

8.  It is important to remember that Jesus had recently left Jerusalem because the people had pick 

up  some rocks in order to stone him to death because of blasphemy,      

     or claiming to be God.   

 A.  That’s why Jesus wasn’t there when Lazarus first got sick. 

  1)  Jesus was very close to Lazarus, and the message simply said, “Lord, the one you love is 

sick.”   

  2)  And yet Jesus chooses not to immediately go, but stays where He is for a couple of days 

before going.   

https://biblia.com/bible/nasb95/Eph%203.20-21
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 B.  What was all of this that about?    

  1)  Did Jesus want to make sure he was good and dead before performing this mightiest of 

signs, so there would be no confusing this resurrection with CPR?   

  2)  Is the point that Jesus is not just our genie in the bottle that we can summon up any time 

we want to fix our problems?   

  3)  Or better yet.  Is Jesus actually wanting to set a dramatic stage which will force the temple 

leaders to put him to death? 

 C.  After the two days Jesus announces to the disciples,  “Okay, let’s go back to Judea.”   

  1)  Mary, Martha, and Lazarus lived in Bethany, which was only two miles from Jerusalem.   

  2)  The disciples were incredulous.   

  3)  “Rabbi, the Jews were just trying to stone you there, and now you are going there again?”   

  4)  Jesus gives them an odd answer about the number of hours of daylight in a day, and that 

Lazarus had died.   

  5)  Thomas, later called the Doubter, said, whether in resignation or exasperation or 

bravery, “Let us also go, that we may die with him.”   

  6)  There was no question in their minds what another trip to Jerusalem would mean, and they 

were not up for it. 

  7)  And that also stinks. 

 

9.  When they arrived, Mary and Martha both expressed resentment that Jesus was not there when they 

needed him, that he could have kept Lazarus from dying.    

 A.  Losing a loved one brings numbing grief, anger, and despair.   

  1)  Surely we all know the feeling of asking God why he was not willing to do whatever 

needed to be done to save the life of our loved ones. 

 B.  In the midst of this Jesus has a conversation with Martha in which they talk past each 

other just as Jesus and the Samaritan woman did at the well  several chapters earlier.   

  1)  Jesus says, “Your brother will live again.”   

  2)  Martha replies, “I know that he will rise again in the resurrection on the last day.”   

  3)  Jesus says, “I am the resurrection and the life.  Those who believe in me, even though they 

die, shall live; and whoever lives and believes in me shall never die.  Do you believe this?”   

  4)  She says yes, but here is what she says she believes:  

   -  “I believe that you are the Messiah, the Son of God, the one coming into the 

world.” 

  5)  That is not a promise that believers will never experience death or that all will be brought 

back to earthly life if they die.   

  6)  It is a promise that Jesus is the source of life and resurrection and that death is no barrier 

to the life he offers.   

  7)  For believers, even if we die we shall live and shall never die, and Jesus is the assurance of 

this. 

  8)  The sign of this truth appears on the day Jesus was resurrected. 

  9)  It proved that he had power over death, and the power to give new life.   

 

10.  But today Jesus called Lazarus forth from the tomb and had the people unwrap the grave cloths and 

let him go.   

 A.  Jesus proclaims to “Unbind him and let him go.”   

  1)  Lazarus is no longer a prisoner of death.   

  2)  He is free to live. 

 B.  As detailed as this story is, it is curious that it ends here.   

  1)  There are no “heaven is real” stories from Lazarus.  

  2)  No back slapping and expressions of gratitude from the sisters.Nothing.   

  3)  There were friends who console Mary and Martha.  

  4)  And there were others who went to make a tell the Pharisees.   

   -  We get a detailed account of a meeting of the Sanhedrin to discuss this situation.   



   -  Their fear is expressed that if they do not do something, everyone will believe in 

Jesus and the Romans will get mad and come and destroy the Temple and the nation of Israel.   

   -  The outcome of the meeting was that “from that day on they planned to put him to 

death.” 

   -  And that really stinks.   

 C.  Jesus performs this live-giving act and brings great joy, and the response is based on “what 

does this mean for me?”   

  1)  When negative repercussions are foreseen, the obvious solution is to get rid of the 

problem.   

  2)  It is clear, that Jesus is consciously calling Lazarus out of the tomb, knowing that very 

soon, he will take his place in another tomb. 

 

11.  In what ways can this story mean something to us today?   

 A.  Certainly there is the good news that Jesus is Lord over death and that believing in him leads 

to eternal life.   

 B.  But there is more than that.   

 C.  It reminds us that Jesus is Lord in this life as well, and that he wants to give us an abundant 

life in this world as well as in the next.   

 D.  So how does this work? 

  1)  Well, maybe there is something that has you bound in a tomb.   

  2)  What is it that keeps you from being the person that you want to be and that God wants 

you to be?   

   -  Fear?  Grief? Isolation from other people?   

   -  Cocooning in your home with the TV and the computer?   

  3)  I think Jesus wants to call you out of that tomb and to unbind you and then set you free to 

be fully alive.    

   -  When you get used to being in that tomb it becomes your comfort zone, and you 

don’t even realize that it becomes a place of death and stagnation.   

  4)  It takes a risk to answer the call of Jesus to come out and hear him say, “Unbind him, and 

let him go.” 

  5)  Maybe you identify more with the sisters who are outside of the tomb.   

   -  What’s inside the tomb that paralyzes you from getting on with your life?   

   -  Is hope buried away in there?   

   -  The positive attitude you used to have?   

   -  The faith that used to seem so clear and vibrant?   

   -  Is your willingness or ability to love sealed away in that tomb because of past hurts 

or disappointments? 

  6)  What would happen if you let Jesus unseal that tomb?    

   -  Is your mind be flooded with fears and negative thoughts about the unfortunate 

consequences that might come about as a result, just as it did with the Pharisees?   

   -  Would your instinct be to slam that rock back up against the opening and not take 

the risk? 

 E.  In just a few weeks when another stone will be rolled away from another tomb, the friends of 

Jesus faced such questions.   

  1)  My goodness, what now?   

  2)  We are just like the people in the story and part of us says this is a great thing, but what 

are we going to do with the fact that we denied knowing him,  

   and ran like a scared rabbit when he was in trouble. 

  3)  We were all afraid to show our face when they nailed him to the cross because they might 

do the same to us?   

  4)  Are we willing to get my hopes our again after having them dashed. 

  5)  Are we willing to love as deeply after experiencing the pain of such a devastating loss?   

  6)  Where do we go from here now that the tomb is no longer the last word? 



 F.  But Jesus says to all of us,  

  “I came that they might have life, and have it more abundantly. I am the resurrection and the 

life.  Whoever believes in me, though he die, yet shall he live; and whoever lives and  

  believes in me shall never die.”   

 

  One of the early church fathers named Irenaeus said,  

   “The glory of God is a person fully alive.”   

  Paul said,  

   “Whether we live or whether we die, we are the Lord’s.”   

   Amen. 

 


